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Certificates & Documents . i Quality & Certifications -
,.“" Agricultural Cooperatives — 3PN connects physical assets, data, and people through a decentralized > Supermarkets & Chains
Warehouse Update edge network—enabling transparency, automation, and trust Prices & Quantities
Small Food Projects T across agricultural and trade ecosystems. > v, Restaurants & Hotels
Orders & Payments Place Orders & Ship
(z\ Women & Youth Producers €-mmmmmmm e TRACEABILITY . _Dr E-commerce Platforms
Immutable records Invoices & Documents
> via Blockchain & QR >
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Year 5 Target: 10,000+ Producers Q Year 5 Target: 1,200+ B2B Buyers
ANALYTICS & INSIGHTS QUALITY & CERTIFICATION —
2. AGGREGATORS & COLLECTORS Real-time dashboards, Standards, grading ‘
’ reports & Al insights and digital certificates 4 EXPORT PARTNERS
(Traders, Collectors, Cooperatives) ) (Exporters, Freight Forwarders)
Product Collection BPA ’ Export Requests
il >
EDQ Collect & Grade Products Warehouse Management L & . Cartificates & Docuimaents ék Export Companies
: : - THREE PLATFORM NEXUS >
@  Quality Inspection & Packaging Order Fulfillment e Claatae & International Freight Forwarders
TRUST - TRACE - TRADE
> o.
ﬁ Warehouse Management Invoices & Settlements Shipment Tracking W Customs Clearance Agents
@  Connect Producers to Market LOGISTICS & SHIPPING ORDER MANAGEMENT ) Inspection & Certification Bodies
Integrated logistics, Smart orders, contracts
Year 5 Target: 1,200+ Aggregators route optimization & invoicing
e aere T e
f SECURE PAYMENTS
v Escrow, smart payments
o B & settlement N _
PLATFORM SUPPORTERS LOGISTICS PROVIDERS
P 5. INTERNAL USERS (Platform Operations) - 4 -
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Banks & - = ‘ P . : :
Financial Insurers Certification Gov. & Trade Investors & Adinl Verification & Operations & CitiomaE Bnancail Shipping Air Freight Warehouses & Transport Tracking &
Institutions Bodies Organizations Donors Management Quality Team Logistics Team Support Accounting Companies Companies Cold Storage Companies Insurance
THE 3PN VALUE FLOW USER GROWTH PROJECTION (5 YEARS) REVENUE BY SOURCE - YEAR 5
User Type Year 1 Year 2 Year 3 Year 4 Year 5 @ Export Commission (Fees) 45%
P . A X A
.‘ - v _R — roducers 500 1.200 3,000 6,000 10,000 . @ Subscriptions o
Aggregators 50 120 300 700 1,200 REVENUE & Certification & Verificati 15%
Production Quality Check Listed on Order & Logistics & Delivered to B2B Buyers 30 80 250 600 1,200 $2 5M ) er’fl l.catlon ) crification
Captured & Packaging 3PN Platform Payment Tracking Global Markets Export Partners 10 20 50 120 300 @5 Logistics Services 10%
TOTAL ACTIVE USERS 580 1.420 3,600 7.420 12.700 Data & Premium Services 10%
FINANCIAL 4 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 WHY 3PN? THE IMPACT SCAN TO EXPLORE
SUMMARY Revenue: $187,600 Revenue: $400,000 Revenue: $920,000 Revenue: $1,600,000 Revenue: $2,500,000 @ Scalable & asset-light platform A% Empowering 10,000+ small producers SENERSTEORS
I Net Profit: $16,280 Net Profit: $70,000 Net Profit: $654,000 Net Profit: $630,000 Net Profit: $1,150,000 @ Multiple revenue streams @ Connecting to 1,200+ global buyers
(USD) Margin: 8% Margin: 17.5% Margin: 27.6% Margin: 39% Margin: 46% @ High network & trust effect %2 Transparent, traceable & trusted trade
Q Increasing profitability over time ﬁ Stronger local economy & food security
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WHO WE CONNECT 3 P h~ VALUE WE DELIVER

00 | L OPUCERS SMART SUPPLY CHAINS. REAL TRUST.

N Farmers, cooperatives & TRUST & TRANSPARENCY
small producers A decentralized edge intelligence platform connecting producers, markets,

and global trade with transparency and trust.

Verifiable data. Trusted trade.
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